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THE STATES TO “JOIN UP” 


Arrangements Finally Established 
for Affiliation of State Bodies 
Similar to National Con- 
ference 


State conferences of charities here- 
after may become directly: affiliated 
with the National Conference of Social 
Work. For four 


Get Acquainted with Atlantic City 


Atlantic City ig situated on an island 
ten miles in length, and in width vary- 
ing from a quarter to nearly two miles. 
The city and the neighboring shore 
line have a southern exposure, al- 
though the general direction of the 
southern Jersey coast is northeast by 
southwest. 


Within a generation modern enter- 


MEMBERSHIP € CAMPAIGN 


Most States ~.Campsighing Ac- 
tivity—Volunteers Step For- 
ward—More Needed—Two 


States Lack Lack. Capeains 


With all but twee states actively 
campaigning, with assurances of suc- 
cess from nearly every captain who 
thus far has ac- 


or five years in- TEST ae er REELS 
terest in this sub- Pe ee. ; fis ag fons 
ject of direct ag tee wat ae 


relationship with pitt 
state units has 
been increasing. 

This action, rep- 
resented in the 
adoption of a new 
by-law at the Kan- 
sas City meeting, 
is the culmination 
of a long series of 
develop ments. 
Practically all the 
state .organiza- 
tions, and the 
general Canadian 
conference, have 
grown directly 
out of: the inspi- 
ration and activi- 
ties of this Na- 
tional Conference, 

In plan of organ- 
ization, in subject 
matter and in the participation and 
counsel of its officers, the National 
Conference has always maintained a 
most influential relationship to the 
state bodies. This connection has not 
been organic; indeed it has been a 
bit intangible and unsystematic. The 
total effect of organized social work 
would be magnified and the service of 
education and improvement of stan- 
dards accelerated, many have main- 
tained, if a plan of contact were estab- 
lished which would be more immediate 
and easily expressible. 


Long Study and Discussion 


During the year 1914-15, as a result 
of special ixterest in this question 
taken by the executive committee of 
the National Conference, a study of 
the practices of state organizations 
was made by the genera! secretary of 
the National Conference. A summary 
of the situation is available in pamph- 
let form (Pamphlet No. 52). 

Beginning with the Baltimore Con- 
ference in 1915, the presidents and 
secretaries of state organizations, and 
others especially interested or dele- 
gated, have met informally at sessions 
of the National Conference to compare 
notes and to discuss fall plans. At 
the Pittsburgh Conference, 1917, when 

(Continued on Page 3, Column 3) 
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Bird’s-eye View of Atlantic City 


prise has converted a wild stretch of 
shore into a garden of pleasure and 
beauty. Atlantic City has a resident 
population of sixty thousand. In the 
height of the resort season, however, 
it becomes a metropolis of nearly a 
half million. 

There are twelve hundred registered 
hotels and boarding houses. Many of 
these afford excellent accommodations 
at very reasonable prices. 

The famous Boardwalk, Atlantic 
City’s most distinctive feature, extends 
eight miles along the beach, unbroken, 
and offering an unobstructed view of 
the ocean. This and the enormous 
piers on which meetings may be held, 
afford unique get-together facilities for 
conventions. 

Members and friends of the Confer- 
ence may be told more of the advan- 
tages of Atlantic City as a meeting 
place. The story wilknot proceed far, 
however, until an-even more important 
factor in determining the location of 
the 1919 conference is brought in: the 
development of social work in New 
Jersey and the preparedness of the 
state and nearby regions to make this 
a magnificent and powerful confer- 
ence. 


cepted service, the 
“double-up” mem- 
bership drive of 
the National Con- 
ference goes mer- 
rily on. The hope 
of filling all state 
quotas by August 
31 has, however, 
been abandoned 
and the new 
“deadline” set for 
the end of Octo 
ber. With a few. 

__s cheering excep ® 


ugust. 
Captains in 

fourteen states, of 

which three, Flor- 
ida, Michigan and far-off Arizona, have 
gone “over the top,” have reported a 
total of 254 new members. Michigan’s 
latest figure is 155 memberships 
against the state quota of 108. Okla- 
homa has just orgenized and reports 
eight new members. 

Two states, Nevada and Maine, still 
lack Captains. Since the last Bulletin 
Dr. John Webster Flesher, state super- 
intendent of the Children’s Home 
Finding and Aid Society, has been in- 
duced to accept the captaincy for 
Idaho; Mrs. Amy Brown Lyman, gen- 
eral secretary, National Woman’s Re- 
lief Society, has become Cap + od 
Utah, and New Mexico has 
sponsor in the person of John Tombé, 
executive secretary of the New Mexico 
Public Health Association. Charles W. 
Wilson, superintendent of the State In- 
dustrial School of Vermont, has 
pledged himself to leadership in his 
state. 

Members the continent Over are 
urged to support their state captains 
in this drive. If each member secured 
but one new membership the national 
quota would quickly be raised. The 
month of September is ideal for the 
effort. State Conferences are being 
planned and held, and other assem- 
blages of social workers are frequent. 
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Nature of the Conference 


The National Conference of Social Work 
¢ er recently the National Conference 


institutions devoted to this cause, 
disseminate inf 


the American 
Association in 1874. Its 
scope and influence have ually wid- 
ened with the growth of ntific t 
and the increase in extent and complexity 
of social problems. Its annual meetings 
attract between 3,000 and 4,000 delegates. 

The Conference consists of Wien. 
manent Divisions, devoted to the fo 

Ch linquents and 


cee 


muni caevies is made for th 
’ —_ on ‘or the 
consideration of subjects not falling under 
any of these cations. 
Anyone who is interested in the pur- 
of the Conference 


Donations, in any amounts, are asked, 
ntain and increase the - 
cational work of the 


organization. 

The Proceedings of the annual - 
in cloth-bound volume - in | separats 
sections, and this month are 
furnish 


pwn many pamphlets, may 


by 
— Price lists will be sent on re- 
A bureau of information about social 
lems and agencies is maintained at 


the Chicago ‘office, for the service ofall 
who may even though they may 


The evil of program overcrowding 
was avoided by the organizers of the 
North Carolina state conference held 
at Raleigh last March, through the ex- 
pedient of having a number of group 
roundtables. Many delegates thought 
these sectional discussions alone were 
worth the effort of attending the con- 
ference. The entire conference was 
entertained at the executive mansion 
by Governor and Mrs. Bickett. Presi- 
dent Howard E. Rondthaler of Salem 
College is the president of the con- 
ference for the ensuing year, and Mrs. 
Thomas W. Lingle of Chapel Hill is 
secretary. 


Probation Association of Kansas 
City 

Delinquency has not increased gen- 
erally because of the war. That was 
the conclusion arrived at by probation 
officers, judges and others gathered 
at Kansas City under the auspices of 
the National Probation Association. 
One exception to this deduction was 
noted. The difficult problem of the 
young girl delinquent has grown more 
acute in many communities. Wide- 
spread acceptance of the probation 
method of dealing with offenders, 
however, is increasing the work of 
probation officers. 

More discriminating case study and 
scientific investigation won adherents 
at the session. L. A. Halbert’s reac- 
tions on this subject were enlighten- 
ing. Emphasizing the need for more 
intensive study of individual char- 
acter, he said: “Delinquents have a 
sort of philosophy by which they jus- 
tify their acts. A man’s moral char- 
acter consists in the response he will 
be able to make to ideas of right when 
he gets them. Moral treatment is 
treatment with ideas. Certain ideas 
are necessary to reform any man. If 
you can make him feel his loss of 
manhood and friends, and couple that 
with the thought that he can and 
must regain them, you have done him 
a service,” 

Higher standards of supervision 
need to be developed, it was pointed 
me epayonal ye agg a re 
port o ae vestigation of the 
methods of stpervision exercised 
throughout the country, pointing out 
great discrepancies in methods used 
and results obtained. Partial results 
of a nation-wide study of courts, deal- 
ing with children, undertaken at the 
behest of the National Probation As- 
sociation by the Federal Children’s 
Bureau, were discussed by Miss Eve- 
lina Belden of the bureau. Family 
courts should be established to handle 
all matters relating to children, non- 
support and divorce, in the opinion of 
members of the association, and a se- 
ries of resolutions were passed reaf- 
firming this recommendation. The 
tenor of these resolutions, briefly 
stated, was that an active educational 
campaign for family courts should be 
immediately established; that judges 
should not be rotated, but that terms 
be increased, and judges selected upon 
a basis of special knowledge; that pro- 
bation departments be established in 
divorce courts. 

The success of the joint session 
with the Division on Delinquents and 
Correction and the Division on Chil- 
dren brought a unanimous vote for 
its continuance at Atlantic City. 

The new president is Charles W. 
Hoffman, judge of the Court of Do- 
mestic Relations, Cincinnati; secre- 
tary-treasurer, Charles L. Chute, Al- 

Fifty copies in pamphlet form of 
Miss Addams’ address at the Kansas 
City conference, on “World’s Food 
and World Politics,” have been fur- 
nished for distribution in Russia 
through the Committee on Public In- 
formation, and an earnest request re- 
ceived for similar consignments of 


other addresses in pamphlet form. 


Jewish Conference Emphasizes 
Professional Values 


The National Conference of Jewish 
Charities at its meeting preceding the 
National Conference of Social Work 
at Kansas City made an unusual rec- 
ord of progress. The companion or- 
ganization, the National Association 
of Jewish Social Workers, having 
gained its main objective in demon- 
strating the professional qualities of 
social work, and having shown a will- 
ingness to dissolve, the Conference of 
Charities took the preliminary step 
toward holding an annual meeting. 
Heretofore it has met biennially. A 
committee on “Standards of Qualifica- 
tions for Jewish Social Workers” was 
established and instructed to prepare 
a registration form for Jewish work- 
ers in paid service. The feasibility of 
conducting a school for Jewish social 
workers is to be studied this year, and 
a committee is to consider the possi- 
bility of establishing a pension fund 
for Jewish workers. Hereafter  or- 
ganizations which are members of the 
conference are to be dropped from the 
roll if they fail to abide by the deci- 
sions of the committee on charitable 
transportation. 

The program of the next conference 
is to be made up by committees on 
family care, social morals, war prob- 
lems, children, health, industry, Jew- 
ish education, and community organ- 
ization. A resolution of deep appre- 
ciation was adopted, in respect to 
Louis H. Levin of Baltimore, who has 
retired from the secretaryship of the 
conference. His place has been taken 
by Boris D. Bogen of Cincinnati, who 
previously had been field secretary for 
the organization. The new president 
is Fred M. Butzel, president of the 
United Jewish Charities of Detroit. 


New Jersey State Conference 

The importance of the skilled social 
engineer in war times was shown by a 
diagram at the New Jersey state con- 
ference, May 21-23. If he is autocratic, 
imposing his standards without regard 
to the interests and prejudices of oth- 
ers, he is a failure. If he is individ- 
ualistic, believing that there should be 
little or no control and little or no or- 
ganization backing up his program, he 
is also a failure. If he believes in the 
happy medium and can weld the am- 
bitions, desires and jealousies of man- 
kind into helpful relationships, then 
he is effective. A reconstructive 
democracy implies organization and 
control and at the same time freedom 
from individual initiative. The war is 
developing this type of social engineer 
to an unusual extent. 


Miss Helen M. Crittenden, organizer 
and, until her death, director of the 
Social Service Registration Bureau of 
the United Charities of Chicago, died 
at her home in Evanston, August 15th. 
Miss Crittenden had held various po- 
sitions of prominence among social 
workers of Chicago. She was one of 
the organizers of the group interested 
in the establishment of standards for 


She has been a member since 1907. 
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WAR SERVICE OF CONFER- 
ENCE MEMBERS 


The executive committee of the 
National Conference has taken action 
providing for the continuation for the 
duration of the war of memberships 
of all present members who are called 
into the military service of the United 
States. 

Every member of the conference 
who comes within this classification 
is urged to inform the headquarters 
office to that effect, indicating his ex- 
act connection with the _ service. 
Friends of members so classified are 
asked to assist by sending in the in- 
formation, in case the member in the 
service is not likely otherwise to learn 
of the provision or send in the infor- 
mation requested. 

The literature of the conference or- 
dinarily sent members will be for- 
warded to any designated address, un- 
der the application of this rule. If a 
member so desires, the sending of lit- 
erature will be suspended until fur- 
ther notice, the present membership 
in the organization, however, being 
maintained at no expense to him. 

Special Survey 

The application of the foregoing rule 
is being made the occasion of a special 
survey to determine the capacities, 
either civilian or military, in which 
Conference members are assisting in 
the prosecution of the war. Many 
other organizations have ascertained 
and recorded such data. An account 
of war time connections of members 
of the National Conference of Social 
Work would be of unique value. 

Every member of the conference, 
therefore, is urged to fill out and send 
in immediately the form which is con- 
tained as a supplement with this issue 
of the Conference Bulletin. 


Association for Organizing 
Charity 

“Future Scope and Plan of the 
Movement” is the title of a committee 
created by the American Association 
for Organizing Charity at a lively 
business meeting at Kansas City on 
May 15th. It was felt that to prepare 
for the after-war period it is necessary 
to consider at what point the work as 
a whole has arrived and what should 
be its future objectives. It became 
quite evident in the discussion that 
the words “charity” and “relief” would 
be eliminated as indices of the real 
work of family welfare societies. That 
“disorganized family life,” bound to 
increase in these abnormal times, and 
the causes, personal and environ- 
mental, behind, should be the sign 
manual of its field for constructive ef- 
fort, became evident. The committee 
is not only to consider plan and scope, 
but a new name for the Association, 
and an alternative name for individual 
societies, in consonance with the 
newer ideals. This committee later 
appointed, has as chairman, Henry H. 
Bonnell of Philadelphia, Pa. 

A committee on publicity program, 
under the chairmanship of Hilda K. 
Mills of Wilmington, Del, is to out- 
line suggestive plans for small cities, 


particularly. The need of increased 
publicity in war times is recognized. 
A committee on new workers, under 
the chairmanship of Karl de Schwein- 
itz of Philadelphia, is to consider ways 
and means of increasing the inflow of 
the right material, especially from the 
universities not located in centers of 
social work. It may consider the ques- 
tion of a pre-graduation field course 
for prospective workers which may be 
given university credit. This, to meet 
present emergency conditions. 

“The Experience of the Past Sea- 
son,” was ably discussed at one meet- 
ing and “Training of New Workers” 
at another. At the general secretaries’ 
dinner, “C. O. S. Strategy for 1918-19” 
was the theme. There were also meet- 
ings of small city secretaries, district 
workers, and forwarding centers. The 
officers of the Association remain the 


same, viz., Mrs. Wm. H. Lothrop, 
chairman; Wm. H. Baldwin, vice- 
chairman; Henry H. Bonnell, treas- 


urer; Francis H. McLean, general sec- 
retary. 


Conferences—Secretaries 


ILL.—Decatur, October 18-20. Annie 
Hinrichsen, State Welfare Com., 
Springfield. 

IND.—Evansville, October 5-8. J. A. 
Brown. 

IoWA—Muscatine, latter part of 
October. Bessie A. McClenahan, 
State University, Iowa City. 

KANSAS—Leavenworth, September. 
Walter B. Bodenhafer, State Univer- 
sity, Lawrence. 

MINN.—Red Wing, October. Wil- 
liam W. Hudson, State Capitol, St. 
Paul, Minn. 

MO.—Chillicothe, October 27-29. J. 
L. Wagner, State House, Jefferson 
City. 

N. Y.—Rochester, November 12-14. 
Richard W. Wallace, 431 The Capitol, 
Albany. 

WASH.—Spokane, September 16-18. 
M. A. Covington, 526 Hutton Blk., Spo- 
kane. 

W. VA—Charleston, third week in 
January, 1919. L. H. Putnam, Capitol 
Bldg., Charleston. 


A Social War College 


“Never before in the entire seven- 
teen years’ history of the present 
Convention Hall have we had such an 
impressive, such an earnest, and such 
a busy series of meetings in this build- 
ing,” were the final words of Louis W. 
Shouse, manager of the great audi- 
torium, made famous by many excit- 
ing political gatherings, as the Forty- 
fifth National Conference came to a 
close at Kansas City. 

“A wonderfully useful series of 
meetings,” “a living university,” “a 
social war college,” were some of the 
characterizations that came spontan- 
eously to the lips of many who found 
direct help and the immediate solu- 
tion of one or more of their intricate 
problems in some of the 68 general 
sessions and section meetings or at 
one or more of the hundred odd break- 
fast, luncheon and dinner meetings 
that crowded the eight busy days. 


State Conference Affiliation 
(Continued from Page 1) 

the present constitution was adopted, 
a rule was included to the effect that: 
“State, district and local conferences, 
may become affiliated withthe Na- 
tional Conference under such rules as 
may be established from time to time 
by the executive committee.” The Ex- 
ecutive Committee, however, chose to 
come to a clearer understanding first 
with the state organizations. A cir- 
cular was issued reviewing the his- 
tory of relationships with state bodies 
and listing the advantages of co-opera- 
tion between them and with the Na- 
tional Conference. They were asked 
to discuss the question at meetings of 
their own executive committees and to 
send in their suggestions. 


Proposition Presented to States 

The final step in the process is put 
briefly in the following extract from a 
communication that has been ad- 
dressed to state conferences which 
hold meetings during the fall: 

“Previous to the convening of the 
Kansas City conference, every state 
conference was invited through its 
secretary to send one or more repre- 
sentatives to a special meeting of offi- 
cers of state conferences, at Kansas 
City, on May 17th. About thirty rep- 
resentatives of state and provincial 
conferences met on that occasion, the 
presiding officer being Mr. Wilfred S. 
Reynolds, former president of the IIli- 
nois State Conference of Charities and 
Correction. The president and gen- 
eral secretary of the National Confer- 
ence participated in the meeting. 

“After extensive discussion and de- 
bate, the conclusion of the meeting 
were expressed in the form of a reso- 
lution, which later was formulated by 
the Executive Committee and adopted 
by the conference as a whole. This 
by-law is as follows: 

State conferences similar in nature 
to the National Conference of Social 
Work may afiliate with the National 
Conference through payment of an an- 
nual fee of twenty-five dollars and 
through approval of the application 
for affiliation by the Executive Commit- 
tee. The Executive Committee may 
modify the amount of the fee in case 
of any conference which may be un- 
able to pay the stipulated fee. State 
conferences shall be invited to pay 
more than the fee tndicated in order 
to build up the service of the National 
Conference on behalf of the state or- 
ganizations. A separate accounting 
shail be made of the receipts into and 
expenditures from this state confer- 
ence fund. 

Situation Variable 

“The difficulties of establishing any 
generally satisfactory scheme of affili- 
ation of state conferences with the 
National Conference, involving a fee, 
are recognized. Considerable reassur- 
ance, therefore, may be taken from the 
fact that so representative a group as 
the one which met to thresh out this 
situation, after considering it in its 
various bearings, came to a definite 
conclusion, as is reflected in the pres- 
ent regulation. As has been shown 
year after year at meetings of state 

(Concluded on Page 4) 
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(Continued from Page 3) 
conference officers during the National 
Conference, and as set forth in publi- 
cations of this office, these state 
bodies differ widely in their make-up, 
in size and power, and in financial 
methods. They all have a common 
purpose, however, and there is a uni- 
versal desire for co-operation among 
themselves and with the National 
Conference. 


“This plan of affiliation sets a defi- 
nite standard, and at the same time it 
is flexible in its provisions for finan- 
cial contribution. The door is open 
for affiliation on the part of every 
state conference which has the desire 
to enter into this relationship. 

“The larger and better established 
state conferences will need to look 
upon this payment of an affiliation fee 
more as missionary work than will the 


smaller conferences, which can trace 
more directly the benefits of National 
Conference service and of co-operation 
with other states. They are asked to 
treat the situation with generosity, 
paying if they can more than the pre- 
scribed $25.00 fee, to offset a possible 
shortage of payment on the part of a 
few conferences in other states that 
may be hard pressed.” 


Pamphiet No. 128 
Price cents 


scientific information on war-time problems. 


Let These Pamphlets Help You 


to attack the social service problems of the time in the most effective way. The reconstruction program this 
nation must quickly formulate demands full use of individual and social energy. These pamphlets contain 
Advance printings of the extremely practical addresses made at 
the important Kansas City meeting, their logic is irresistible, their application direct and easy. You know these 
authors and their standing. Glance at these summaries—then order TODAY. 


Pomphiet No. 145 
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The war and national 
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Pamphlet No. 135 Pamphist No, 138 

5 cents Price 5 

“THE NEXT STEP IN “CONSERVING 

THE TREATMENT 

of GIRL and WOMEN; INCREMENT FOR 
OFFENDERS” THE COMMUNITY” 

Mrs. Jesle’'D. Hodder By _Lawsce Purdy, 
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Please send stamps or cash with order to save bookkeeping and postage. 
cations. The volume of complete Proceedings to be published later will contain this ma 


to every member. 


Write for list of Conference publi- 


lal and is sent free 


These pamphlets, however, are useful and handy and worth having im advance of the 
publication of the complete volume. 


NATIONAL CONFERENCE OF SOCIAL WORK 
315 Piymouth Court, Chicago 
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